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MAPHUMULO MUNICIPAL VISION 


“To improve the quality oflife ofall residents in Maphumuio through, the provision of 
appropriate and adequate infrastructure, social empowerment and promoting local economic 
development, creating an investment -friendly environment in an environmentally 


sustainable manner" 


MISSION STATEMENT 


Maphumulo Municipality aims to work towards achieving its long-term vision by: 

• Creating an enabling environment for economic development 

• Empowering municipal staff and social stakeholders 

• Ensuring the participation of marginalized community especially women, youth, 
disabled and HIV/Aids infected and affected 

• Ensuring a clean and safe environment 


VALUES AND PRINCIPLES 


The municipality will continue to be driven by and observe the following service delivery 


principles of Batho Pele: 


• Showing compassion and care to all municipal customers 

• Treating all residents with equality, integrity and respect they deserve 

• Attending and responding to all queries efficiently 

• Conducting the municipal business processes in an ethical and professional 


manner 




MAYOR'S FOREWORD 



It is with great pleasure that I present the Annual Report on the activities of the Maphumulo 
Local Municipality for the financial year 1 July 2012 to 30 June 2013. The strategic priorities for 
the Maphumulo Local Municipality are set out in the integrated Development Plan (IDP), which 
was reviewed for this financial year 2012/2013 and will be revisited every year as prescribed by 
legislation. The IDP is the core document against which the Municipality's performance was 
measured in this Annual Report. 

In order to ensure continuous and sustained development and service delivery within the 
municipal area, Maphumulo Municipality identified as few programs and projects that 
constituted the municipality's focus area during the year under review. These programs and 
projects fall under one or other of the national key performance areas for local government. 
The integration of these programs and projects was pursued during this planning and alignment 
cycle. 

The following are the key performance areas (KPA's) that informed our programs and projects 
for the financial year 2012/13 

• KPA 1: Institutional Development and Transformation 

• KPA 2:lnfrastructure Development and Service Delivery 

• KPA 3: Financial Viability and Management 

• KPA 4: Social and Local Economic Development 

• KPA 5: Good Governance and Public Participation 

• KPA 6 Spatial Planning and Environment 

The Municipality adopted a Vision and Mission that will provide direction for the municipality. 
Under my leadership and that of the Council, much progress has been made to accelerate 
service delivery in the municipal area. We are, therefore proud to present the achievements 
and measures to overcome some challenges in this report in both financial and non-financial 
terms. 

Her Worship, the Mayor 
Cllr. N.H. Ngcobo 





ACTING MUNICIPAL MANAGER'S FOREWORD 


The establishment of the current format of local government was a major milestone in the 
drive towards serving our communities. We, however, remain with a responsibility to inculcate 
a sense and approach of a developmental local government. This therefore places the onus on 
the municipality's administrative management to instil a strong culture of consultation and 
community participation. 

The Maphumulo Local Municipality has had a change of leadership which has ushered a new 
era of thinking. Be that as it may, the pieces of legislation that govern the whole process still 
remain the same. Clean governance is to be the order of the day. This has an ultimate intention 
of obtaining a clean audit. 

Capacity building and enhancing has been identified as the strategic option in the move 
towards an accountable sphere of government. Information sharing and dissemination is a 
fundamental aspect towards mutual understanding of the roles of the various sectors of the 
municipality. 

We take pride in the fact that we have obtained an unqualified audit report for the financial 
year 2012/13. The matters raised in that report will form part of our daily dashboard checklist. 
We intend to improve on our systems and control measures. The greater part of this will be to 
put a catalyst on our reporting processes with a view to sustaining transparency. 

Going to the fore we are to be guided by our turnaround strategy. This will be made to work 
hand in glove with the IDP and the SDBIP. Once there is an alignment in these aspects we will 
have moved very closer towards achieving a developmental local government. 

Our performance management system needs a serious beefing up. It needs to properly reflect 
our planned objectives against our deliverables. Corrective measures to address our shortfalls 
should also be taken cognisance of. We also need to devise a system of measuring the impact 
of the nature of our service delivery to our communities. We remain steadfast in making better 
the lives of the people of Maphumulo Municipality. 

My sincere gratitude goes towards councillors and staff members for the sterling work done 
thus far. Space allows for improvement. 


Mr B.R. Ngubane 
Acting Municipal Manager 




The Maphumulo Municipality Annual Performance Management report has been developed 
according to the provisions of Section 46 of the Municipal Systems Act no 32 of 2000 which 
requires that the municipality prepares an annual performance report reflecting the 
municipality's performance and that of the service providers in the employ of the municipality. 
The quarterly performance projections captured in the Service Delivery and Budget 
Implementation Plan (SDBIP) forms the basis for this annual performance report. 

This report consolidates achievements and performance status of each department towards 
achieving targets as initially targeted in the beginning of the 2012/13 financial year. 

The departmental as well as service providers' achievements and challenges towards achieving 
set targets are highlighted. Recommendations to address existing performance challenges will 
also be provided so as to improve municipal performance. 

2. HIGHLIGHT ON THE LINK BETWEEN IDP/ BUDGET/ PMS PROCESSES 

The concept of Performance Management System (PMS) implementation is to fulfill the 
legislative mandate, improve service delivery and provide mechanism to report back to 
National Government and the public. Performance management focuses on results rather than 
activities. It ensures that there is alignment between the internal processes to the vision and 
mission of the municipality and encourages the culture of accountability and transparency. It 
also assists the municipality to detect early warning signs of under-performance or non- 
performance, thus allowing relevant interventions for improvement. 

The responsibility of monitoring municipal performance lies with the Executive committee of 
the municipality- as prescribed in the Municipal Performance Regulations, Municipal Systems 
Act, Act 32 of 2000 (MSA) and Municipal Performance Management Framework. 

The quarterly performance report were prepared and presented to EXCO, and such quarterly 
reports are consolidated in this report to produce this Annual performance report. 

The process of PMS formulation started from developing the municipal Integrated 
Development Plan (IDP) which provides a broader perspective of what the municipality seeks to 
achieve. Then the budget to implement the IDP was developed and approved by Council on 25 
May 2012. To ensure that the municipal projects as well as budget are spent accordingly; a set 
of target, milestones and performance indicators were developed. The performance measures 
form the basis for the SDBIP. 

This performance report is therefore guided by national Key Performance Areas (KPA's) as 
developed by the national department of Co-operative Governance and Traditional Affairs 
(COGTA). 




These national KPA'sare: 

• KPA 1: Financial Management and Viability 

• KPA 2: Basic service delivery and infrastructure 

• KPA 3: Social and Local economic development 

• KPA 4: Institutional development and Transformation 

• KPA 5: Good governance and public participation 

• KPA 6: Spatial planning and environment 

The following are the analysis of each department within Maphumulo Municipality in terms of 
their KPA's. 




3. BUDGET AND TREASURY DEPARTMENT 


The Budget and Treasury department is responsible for the Financial Management and 
Viability of the municipal funds. This includes ensuring optimal allocation and utilization of 
economic and financial resources in all departments within the municipality including debt 
collection as well as administration and maintenance of customer accounts to ensure good 
debt management. The following achievements were attained in year 2012/13 

Achievements 

• As per set target, the municipality timely submitted the annual financial statements to 
the Auditor General (AG) detailing financial status of the municipality. 

• The 2013/14 budget was also prepared and adopted by municipal council on the 29 May 
2013. 

• The municipality also managed to collect 89% of revenue owed to it. This money was 
collected in a form of property rates paid by various government departments and 
businesses operating in Maphumulo town. 

• The payment of creditors is done within 30 days after receiving their invoices where 
invoices were received without errors. 

• The municipality received unqualified audit opinion with matters of emphasis from the 
Auditor General for the 2011/12 financial year. The municipality has committed itself in 
achieving a clean audit in 2014 as pronounced by the council. 

• 12 months financial reports were submitted to National Treasury as initially targeted. 
Bank statements were received and verified in order to ensure cash flow monitoring. 

• Monthly reports were prepared and submitted to relevant funders on the use of 
conditional grants received by the municipality. 

• The municipal website is regularly updated (52 times for the year 2012/13) so as to 
provide relevant and up- to- date information to our residents and other end users. 

In the light above achievements, there are, however, some areas of concerns that have to be 
attended to. 


Areas of Concern 


• The indigent register has not been developed. The delays were caused by the fact that 
the service providers who quoted were found to have lack capacity in undertaking this 
function. This function will be undertaken in the next financial year (2013/14). 

• Budget spending breakdown was not sent to individual Managers to inform them of 
their departmental budget spending. 




• 11 of 12 financial reports were not submitted to finance portfolio committee due to the 
fact that the committee has only sat once in this financial year (2012/13). 


• There was no evidence submitted for the adoption of AG action plan aimed at 
addressing AG queries. 

• The risk management committee has not been fully functional and as a result, there has 
been no risk management committee meetings held. The risk management plan has 
also not been developed. However, KZN treasury has assisted with the draft plan and 
the municipality has conducted Risk Assessment on the 18**^ of July 2013. 

The Service Delivery and Budget implementation Plan for Budget and Treasury department is 
attached hereto as Table 1. 




The Supply Chain Management (SCM) component is responsible for the implementation of SCM 
policy and ensuring that the procurement of goods and services is done in a fair, equitable, 
transparent, competitive and cost effective manner as required by section 217 of the 
Constitution. It is also responsible for disposal of redundant materials that are no longer of use 
to the municipality. The following achievements were attained in year 2012/13. 

Achievements 

• The municipality awarded a total of 84 tenders to local service providers. This aims to 
ensure that local small businesses and SMME benefit from municipal tenders therefore 
creating local economy. 

• The municipal supplier database is regularly updated as there is an increase in the 
number of applications received from service providers to be registered on the 
municipal database- of which most of whom are locally based. 

• Monthly reports for tenders above RIOO, 000 that were awarded by the municipality 
were submitted to the National Treasury as stipulated in Treasury Regulations. 

• The municipality advertised for the intention to award tenders and there were no 
objections received thereof. 

Following are the areas of concern that need attention. 

Areas of Concern 

• Requisitions submitted to the SCM unit are not attended/responded to within 14 days 
as targeted. 

• Considering of bids by the bid adjudication and evaluation committees takes longer that 
the targeted 7 working days. These delays in procurement affect service delivery 
process. 

The Service Delivery and Budget implementation Plan for Supply Chain Management unit is 
attached hereto as Table 2. 




5. MPCC/THUSONG CENTRE 


The Maphumulo Thusong centre is a home to various government and non-governmental 
organization (NGO's) and entities such as SASSA, lEC, political parties' constituency offices etc. 
This centre serves as a centre point where Maphumulo community accesses various services 
ranging from business training skills, pension/ grant registrations and others. The KPA for this 
department is Social and Local Economic Development. The following achievements were 
attained in year 2012/13. 


Achievements 

• In more than one occasion, the centre has organised a visit by SARS to assist the worker 
community on issues relating to tax. There are arrangements to have them visiting the 
centre on a quarterly basis. This is an initiative aimed at assisting Maphumulo working 
community and ensuring that they do not travel long distances when they want to 
access SARS related services. 

• The centre has received a total of 277 bookings in the financial year 2012/13. These 
bookings were received from various business groups as well as individuals. 

• The municipality subscribes to the principles of value for money and ensures that our 
tenants are satisfied with levels of services offered. Tenants' complaints and issues are 
attended and resolved within 24hrs. 

• The Public Terminal Internet (PTI) was installed at the centre so as to ensure that our 
communities have access to internet and other technological services. 

Following are the areas of concern that need attention. 

Areas of Concern 

• There were delays in getting PTI facility working, but it is anticipated that this service 
will be up and fully functional before the end of August 2013. 

• The centre has not yet been officially opened as there were challenges in sourcing funds 
for this function and promises by COGTA to assist with funding never materialized. . 
However, the council has taken a resolution to launch all the big projects (including 
Thusong) at once. A budget for this function has been allocated. 

• Progress reports on the operations of the Centre were not presented to EXCO as 
targeted, and there were no Service Level Agreement (SLA) signed. 

The Service Delivery and Budget implementation Plan for MPCC/ Thusong centre is attached 
hereto as Table 3. 




6. TECHNICALSERVICESDEPARTMENT 



Technical Services department is charged with the responsibility for construction, upgrading 
and maintenance of municipal infrastructure. The Technical Services is a front line service 
provider. Overall daily performance of the municipality is continually measured based on the 


achievements of this department. Service delivery protests that have been experienced in 
various municipalities were as a result of poor performance in terms of service delivery. The 
Key Performance Area for this department is Basic Service Deiivery and Infrastructure 
Deve/opment within Maphumulo. 

The 2011 census revealed a very worrying factor of Maphumulo being a municipality that has a 
huge backlog in most basic services. The council of Maphumulo is working tirelessly to ensure 
that the lives of Maphumulo residents are improved and ensuring that all citizens have access 
to basic services. Under this department, the following achievements were attained in year 
2012/13. 

Achievements 

• Currently, there are water schemes (Ngcebo, Mvutshane and Hlimbithwa) that are being 
constructed in partnership with ILembe District municipality. 

• Maphumulo Municipality provided 915 VIP toilets. 

• The municipality had 6 facilitation meetings with ILembe district to speed up the 
provision of water and sanitation for Maphumulo community. 

• The municipality prioritized the provision of electricity and has budgeted a total amount 
of R6 million to install electricity to 586 households at Maphumulo central, Mxhosa and 
Mthandeni simultaneously. The progress for the work done on this project is 65% 
completed. The project was planned for completion in June 2013 but the delays were on 
the Eskom side which has not provided dates for power outages so as enable the 
contractorto do "live" connections. 

• The municipality is subsidizing 2 110 households with green electricity (solar). 

• The construction of taxi rank, Kwashushu footbridge and streetscape is about to 
commence. These projects will be constructed through the funding by COGTA. Meetings 
forthe progress status of the project are being attended on a regular basis. 

• The municipality also budgeted a total amount of R17, 977 000.00 to construct access 
roads in various wards. Those are Samungu, Fundani, Khatha, Mbusweni and 
Ntunjambili. 

• The construction of Samungu was completed in February 2013 and has been handed 
over to the municipality. 

• Construction of both Khatha and Fundani access road is 95% complete. The delays for 
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Khatha were caused by the department of Environmental Affairs who delayed in 
releasing Environmental Impact Assessment (EIA) report. Regarding Fundani, delays 
were due to problems between the joint ventures but that has been addressed and the 
contractors are currently busy with final touches (v-drains). Both these roads would be 
completed before the end of September 2013. There were delays in the appointment of 
contractors for construction of Ntunjambili and Mbusweni access roads. The 
construction is at 28% for Ntunjambili and 55% for Mbusweni. The delays were as a 
result of the Department of Environmental Affairs delaying to issue environmental 
impact report. As a result the work started late and could not be completed in June 
2013 as per initial target. 

The municipality is in the process of renovating municipal offices and parking bays. 
These offices will house the Technical department staff which is currently situated at 
Sakhuxolo (old Municipal offices). There is a backlog in this project as it is currently at 
45%. The delays were as a result of late appointment of the contractor which 
subsequently led to construction starting late. The contractor has indicated that this 
project will be completed before the end of December 2013. 

The Integrated Waste Management Plan is being implemented as waste removal and 
collection in the Maphumulo town is done every weekday's. 

EIA assessments were conducted for all construction projects, i.e. Mbusweni road, and 
there were no objections received on the environmental aspects of the project. 

Maphumulo town hall has been completed, and will be officially opened before the end 
of the 2013/2014 financial year. Mnyameni Sport ground phasel has also been 
completed, and phase2 will start within a period of three months. 

Most of the capital projects within the municipality are funded through the MIG grant 
allocation of R20 447 000. 00. A total of 84.96% (which amounts to R17, 400, 573. 46) 
has been spent from this amount and more funds will be spent as other projects 
progress. 

An amount of R5, 076 189.58 has also been spent on repairs and maintenance of 
municipal buildings and equipment. 

The municipality purchased the grader machine in order to assist in the blading and 
shaping of access roads, grounds and other facilities. The municipality has also 
employed a service provider to assist in maintenance of municipal roads in various 
wards. 

Budget has been provided to purchase the truck as well in the 2013/2014 financial year. 

Municipal infrastructure (Roads, Sport Grounds, and community halls) are maintained 
on a regular basis. 


Capital Works Projects are being implemented in 8 municipal wards. 



• Due to capacity constraints, there has been no environmental campaign held by the 
municipality. There are negotiations with ILembe environmental department (Shared 
services) to assist the municipality on this regard. 

• The grader purchased by the municipality is mostly out of service due to mechanical 
breakdowns. 

The Service Delivery and Budget implementation Plan for Technical Services department is 
attached hereto as Table 4. 




7. HUMAN SETTLEMENT DEPARTMENT 


The Key Performance Area for Human Settlement department is Basic Service Deiivery and 
Infrastructure Development \N\th\r\ the Maphumulo community. 

The KZN Human settlement department together with Maphumulo municipality identified 
Mabomvini, Nodunga, KwaCele and Mambedwini rural housing projects for construction during 
the 2012/13 financial year. A total of 380 houses have been built to completion. 

The quality of houses provided to our people is of utmost importance. The municipal building 
inspectorate (together with NHBRC) is intimately involved in quality control aspects of all 
housing projects within the municipality. 

The municipality fully understands that the number of houses that have currently been 
completed is not enough, but is doing everything possible to speed up the process of building 
houses for the people. The following achievements can be highlighted. 

Achievements 

• The municipal housing forum where issues of housing are discussed has been revived 
and has held 3 meetings. Two of the 4 planning and integration meetings where issues 
of spatial planning are discussed were attended. 

• The KZN Department of Human Settlement launched a programme of building 
recreational facilities (creches and community halls) for housing projects that have been 
completed within municipalities 

• A target of training 900 housing beneficiaries has not been achieved. This number 
depends on the number of houses completed and handed over to beneficiaries 

• In partnership with Department of Arts and Culture, the municipality is currently 
constructing a public library situated in Maphumulo town. This library will assist our 
scholars and students to access information for their assignments and other educational 
related activities. The progress of construction is at 47%, the delays resulted from the 
late introduction of the contractor on site by the department due to their technical 
challenges. However, it is anticipated that the work will be completed by end of 
December 2013. 




The following were areas of concern 

Areas of Concern 

• Municipalities were to submit business plans in order to be considered for this funding. 
However, there has been no business plans submitted for the building of community 
halls (ward 2 , 4 and 8) and creches (ward 2 , 1 , 9 and 11) to KZN department of Human 
Settlement as initially targeted. The department has indicated that this program has 
been terminated as there are no funds available. 

• The housing sector plan has not been reviewed. However, a budget for this function has 
been allocated and will be undertaken in the 2013/14 financial year. 

The Service Delivery and Budget implementation Plan for Human settlement department is 
attached hereto as Table 5. 




8. COMMUNITY SERVICES DEPARTMENT 


The department of Community services is a frontline of service delivery department with a 
focus on Local economic development, Agriculture, Disaster management, HIV/AIDS, Sports 
development and Youth development. Key Performance Area for this department is Social and 
Local Economic Development. 

The municipal vision "To be a catalyst for a sustainable socio- economic development for a 
better life for all" can be easily achieved through this department as the issue of job creation 
and poverty alleviation tops the agenda. The following achievements can be reported on this 
department. 

Achievements 

• The Capital Works Programme (CWP) initiated by COGTA has made it possible to employ 
a total of 1100 people from all 11 wards within the municipality. This is not a permanent 
employment but a short term solution to unemployment. The participants of this 
programme receives a stipend of R65 (unskilled labour), R85 (semi- skilled) and R95 
(skilled) per day. 

• Through National Rural Youth Services Corps (NARYSEC) initiated by national 
department of Rural development and Land Reform programme, another 55 (5 per 
ward) young people will be trained on fields such as Civil engineering, electricity etc. 
Those people will receive monthly stipend of R1 300. 00 and the programme will run for 
a period of 4 years. This will enable our youth to gain skills in various fields, therefore 
affording them with better employment opportunities. 

• Furthermore, a number of people have also been employed through various 
construction projects (Construction of: Library, Samungu access road, Electrification 
project etc.). 

• The municipality also launched LED forum which deals with issues of local economic 
development and this forum has met on 2 occasions. 

• The R400 000 which was budgeted for assisting of disability group has not been utilized. 
This issue was discussed with Sukuma Sakhe LTT and it was resolved that war rooms 
should identify groups to be assisted and submit proposals thereof. However, the war 
rooms have not submitted any funding proposals. This issue has been brought to the 
LTT and only one proposal has been submitted for funding. 

• The youth forum has recently been established in order to effectively deal with issues of 
young people and ensure their representation in all municipal structures. The 
municipality has also recently appointed Assistant Youth Development Officer whose 
function will be to attend to, and address all issues concerning youth. 

• The municipality also undertook a talent search program to unearth the talent in 
Maphumulo. Young people from all municipal wards participated in various categories. 




process of recording their albums. 

• Maphumulo agricultural desk has been established to deal with issues of agricultural 
development in Maphumulo. This desk is constituted by representatives from various 
government departments and individuals persons from the community and 2 meetings 
have been held by the desk. 

• The municipality provided support and assisted 21 small scale farmers with a tractor to 
plough theirfields. 

• War on poverty/Sukuma Sakhe meetings are attended on regular basis. In these 
meetings most government departments meets and provide an on-site support and 
response to various community needs, problems and challenges. 

• The municipality attends/responds within 36 hours to any disastrous events, and offer 
assistance to affected community members. 

• In order to fight the scourge of HIV/AIDS amongst our community, the municipality 
allocated an amount of R150 000 towards the fight against this epidemic. This budget 
has been utilized in organizing the HIV/AIDS walk that took place in November 2012. 

• In partnership with Department of Sports, Arts and Culture, the municipality employed 
Sports coordinator who is stationed at Maphumulo hall (near Maphumulo Spar). This 
official is paid by the department and is responsible for promotion and coordination of 
Sports activities in Maphumulo. 

• In promoting culture and tradition amongst the youth of Maphumulo, the municipality 
provided logistical support for the reed dance ceremony whereby 3 buses were hired to 
transport "participants" to the Royal Palace at Nyokeni. 

The following were areas of concern. 

Areas of Concern 

• The development of the LED strategy has not been started due to lack of internal 
capacity. This function has been budgeted for in the next financial year. There is also a 
challenge in the provision of assistance and support to local SMME's. Most of the 
challenges regarding LED emanates from the vacant position of LED officer. 

• The Maphumulo nursery which was funded by COGTA is no longer productive as most of 
its members resigned. The proposal has been received from interested service providers 
to utilize it. Such proposal will be discussed in the next portfolio committee meeting and 
a decision will be taken from there. 

• The agricultural sector plan has not been reviewed due to delays in finalising terms of 
reference. However, the service provider was appointed and final draft has been 



completed for adoption by council 


• Disaster management forum has not been established and disaster awareness 
campaigns have not been held. The disaster management policy has not been reviewed. 
All of these shortfalls resulted from the vacant position of Disaster Management officer. 

The Service Delivery and Budget implementation Plan for Community services department is 
attached hereto as Table 6. 



Corporate services directorate chiefly champions the municipal Institutional Development and 
Transformation through structured initiatives and avenues that are facilitated for the 
respective user directorates to seize. 

Corporate services directorate remains a strategic support directorate that renders the 
transversal services to the entire institution on areas of HR, PMS, Administration, Committee 
secretariat and Registry. This directorate is also responsible for development of institutional 
policies for enhancement of organizational performance. The following were achieved in the 
year under review. 

Achievements 

• As per the requirements of Section 53 on the MFMA, the SDBIP's were developed and 
approved within the legislated time. The performance agreements for the Acting 
Municipal Manager, Chief Financial Officer and Executive Manager: Corporate services 
were also signed and submitted to COGTA as prescribed. 

• The municipality conducted a PMS workshop whereby council members of EXCO were 
workshoped on PMS and other related legislated matters. 

• The 2011/12 annual performance report was compiled and submitted to COGTA and 
Auditor General as required. 

• The municipality budgeted an initial amount of R550, 000 for the training of staff, but 
due to training needs this was increased to R721, 346 during budget review in January 
2013. As at the end of financial year, 29.06% (which amounts to R209, 654) had been 
spent in training of 45 employees. However, it should be noted that there are other 
outstanding payments that are still to be processed, and this amount (and percentage) 
will increase. These employees were trained in various fields relating to their work. This 
was done to improve performance of the municipality and also improve service delivery. 

• The municipality also employed 14 interns (3 in finance and 11 in corporate services) on 
a 6 month and 2 years simultaneously. These interns were placed in various 
departments to enable them to acquire necessary experience and skills relating to their 
qualification. 

• The number of scheduled and special meetings held in the financial years under review 
totaled to 42. Special meetings were called to make up for some scheduled meetings 
that could not sit. 

• Agendas for council and EXCO meetings are compiled and delivered to councilors 48hrs 
before the scheduled meetings as prescribed. 




Areas of Concern 


• Of the 4 policies that were targeted for development, only 1 job evaluation policy was 
developed and adopted by the council. Other policies were not developed due to 
internal capacity resulted from high vacancy rate within the department. Also, there 
were no bylaws that were developed. However, a budget for the development and 
gazetting of bylaws has been allocated in the 2013/14 financial year. 

• The municipality also targeted to conduct skills audit so as to identify skills gaps and 
place employees in positions where their skills will be of better use. However, this has 
not been achieved. The delays were caused by COGTA who advised that they will assist 
the municipality to undertake this function but that never happened. The municipality is 
constantly in contact with the department but nothing has come forth; as a result there 
is a budget allocated for this function in the 2013/14 financial year. 

• The municipality has a high vacancy rate. The posts that were identified as being critical 
were advertised for filling. However, the process of filling them is stagnant. Only 4 posts 
(2 Assistant SCM practitioners, Assistant Youth Officer and Mayoral bodyguard) have 
been filled thus far. 


The municipality is currently undertaking the process of job descriptions to ensure correct 
grading of all staff members. These will be sent for evaluations by job evaluation panel which 
will then make recommendations relating to current grading of staff. This process will address 
the proper placement of staff as well as related remuneration. 

The Service Delivery and Budget implementation Plan for Corporate services department is 
attached hereto as Table 7. 





The Key Performance Area for the Strategic support unit is Spatial Planning and Environment. 
Strategic support unit continues to play a key role in development planning and forward 
planning ofthe municipality. 

Some of the functions relating to planning are performed in partnership with ILembe Shared 
services team through iLembe Development Shared Services. Under the leadership of this unit, 
the Maphumulo urban scheme was finalised and adopted on the 20**^ January 2013. The 
scheme seeks to formalize the development taking place in Maphumulo town. This simple 
means that all development in town will have to be authorized by the municipality and be in 
line with municipal Land Use Management scheme. 

• IDP mayoral imbizo's and IDP forum meetings were held. The inputs received from the 
community were incorporated into the 2013/14 IDP document. 

• The 2013/14 IDP document was then adopted on the 29*^^ May 2013 and submitted to 
COGTA department as required by the Local Government Municipal Systems Act, Act 32 
of 2000. 

• The municipality is currently developing the Land disposal policy which will provide 
guidelines on how to dispose the municipal land. This policy will be completed before 
the end of September 2013 and will then be submitted to council for adoption. 

• In partnership with COGTA department, the municipality is currently developing the 
Area Based Plans for Ntunjambili which are anticipated for completion before the end of 
September 2013. The Area Based Plans aims to earmark settlement patterns for 
development in Ntunjambili as well steer proposed developments into the right 
direction. 

Although some of the good progress was made within this unit, it is worth mentioning that 
there were some areas that required attention. 

Areas of Concern 

• The Spatial Development Framework (SDF) has not been submitted for approval by 
council, which resulted from late appointment of service provider. However, the draft 
document has been finalised and will be submitted for adoption before the end of 
September 2013. The SDF focuses on potential economic nodes for future development 
and growth. 

• The municipality also intended to develop the town register but that has not been 
achieved due to technical delays resulted from incorrect property descriptions 
published on the gazette notice by COGTA department. However, the notice was 
corrected and the service provider has been appointed. It is anticipated that the work 

will be completed by the end of December 2013. 



• Only 9 of 12 strategic planning meetings were attended. This was due to clashing of 
meetings. 

• The municipality currently do not have Town planner. This makes it difficult to monitor 
the implementation of the IDP as well enforcement of town planning regulations in 
order to prevent illegal developments in town. The position of Town planner was 
advertised in May 2013 but has not been filled. 

The Service Delivery and Budget implementation Plan for Strategic support unit is attached 
hereto as Table 8. 



11. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


This unit falls under the Department of Corporate Services. This unit ensures participation of 
community in all municipal processes. Through ward committee structure, the municipality 
ensures representativeness of the community in its all decision making. The following 
achievements can be sighted this unit. 

Achievements 


• The municipality initially had a total of 110 ward committee members who were trained 
on various aspects of community issues. However, some of the ward committee 
members have resigned and by-elections to fill those vacancies will be held before the 
end September 2013. 

• Ward committee meetings were held in all 11 wards, and 84% attendance of members 
was achieved. 

• The municipality also conducted successful Community Based Plan workshops in all 
wards. These workshops were aimed at creating a ward plan for long term development 
forthe ward. A CBP can shortly be translated as a "ward IDP". 

Areas of Concern 

• Municipal officials have no record of any community meetings held. However, it is noted 
that councilors do hold meetings in their wards but do not submit agenda items to the 
municipality so as to keep record of such meetings. Through the office of the Speaker, 
arrangements have been made for municipal officials to be part of community 
meetings. 

There have been no community complaints received by the municipality. However, the 
municipality has committed itself to attend to any community complaints within 3 days. The 
municipality is fully aware that the absence of community complaints received does not 
necessarily mean that they do not exist. This may be the result of inadequate communications 
channels with the community. In an attempt to ensure that our complaints mechanisms are 
accessible to all community members, the item for community complaints will be made a 
standing item on the ward committee meetings. 

The Service Delivery and Budget implementation Plan for Good governance and public 
participation unit is attached hereto as Table 9. 




12. PERFORMANCE OF SERVICE PROVIDERS 


The monitoring of service provider performance is ensured through the signing of the Service 
Level Agreements and also through the activity monthly reports that they submit. The SLA's and 
monthly reports are signed at user department level. 

The end user department then report to the Municipal Manager on any poor performance by a 
concern service provider. Such monitoring seeks to achieve value for money by ensuring that 
our service providers render satisfactory and quality services. Poor performance may result in 
the termination of the contract. 

The service providers that are currently in the employ of the municipality include security 
services, cleaning services, information technology, and maintenance of buildings and grounds. 
The overall service rendered by most of our service providers is satisfactory. 

13. CHALLENGES 

Maphumulo Municipality had a number of achievements in the financial year 2012/13 under 
review to ensure that services are delivered to Maphumulo residents. In light of such great 
successes, the municipality experienced some challenges, which are summarized below. 

i. Constant breakdown of and delays in fixing of municipal grader machinery. This has 
negative impact on community service delivery projects. 

ii. Some of the allocated budget has not been utilized on time (i.e. Budget for funding 
of disability programs) 

iii. Poor progress in service delivery projects (i.e. Housing, roads and electrification) 

iv. High vacancy rate in critical posts (i.e. Planner) 

V. Delays in the development of various strategies (LED, Agricultural etc.) 

vi. Lack of municipal indigent register 

vii. Delays by bid committees to appoint service providers. 

viii. Inefficiency in the functioning of risk management committees 

ix. Supply Chain Management policies not fully complied with. 




Maphumulo Municipality constantly and seeks measures to address all areas of concern in 
order to improve performance. Those measures are the following: 

i. Staff members are continuously trained to improve their functioning 

ii. SDBIP's and Performance Agreements were signed on time 

iii. Various forums have been established 

iv. Funding for recreational facilities (Sabuyaze Sport fields upgrade) has been sourced 

V. Communications with COGTA to assist the municipality on various functions are being 
made 

vi. Some Posts have been advertised to increase municipal capacity towards service delivery 
and a few of them have been filled. 

vii. Shared service agreement with ILembe District to share critical skilled people within the 
two municipalities is productive. 

15. CONCLUSIONS 

The 2012/13 Annual PMS reports have highlighted successes as well as challenges faced by the 
municipality. Practical measures to address shortfalls have been identified and some are 
already under implementation with pleasing results. The fact that Maphumulo Municipality has 
received unqualified audits in the past 5 consecutive years attests to this commitment. 

As the municipality is aiming for a clean audit opinion in 2014, it is important that poor 
performance and non-attainment of targets is eliminated. That requires intervention and 
commitment from both the officials and councilors. 




I. TABLE 1:BUDGETANDTREASURYDEPARTMENT 

2012/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 
DEPARTMENTiBUDGETANDTREASURYDEPARTMENT 


NATIONAL KPA: FINANCIAL MANAGEMENT ANDVIABILITY 


STRATEGIC PERFORMANCE OUTCOME FORTHE KPA: 


NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

Financial Management and Viability 

To enhance revenue and to ensure financial viability and sustainability 
for MaphumuloMunicipality 

Financial 

Statements 

To submit Financial 

Statement to the 

AuditorGeneral 

Acceptance of 
submissions by 

AG 

AFS submitted 

to AG on 31 

August 2011 

12 months financial 

statements 

submitted to AG by 
30 August 2012 

Submitted by 30 
August 2012 

N/A 

N/A 

Budget 

process 

& IDP 

Alignment 

To have an approved 
2013/14 municipal 
budget that is linked to 

IDP and submitted to 

Treasuries 

Final budget 
approved by 
31-May-13 

25-May-12 

30-May-13 

Budget tabled on 

29 May 2013 

N/A 

N/A 

Indigent 

Register 

To compile and have 
an approved indigent 
register for providing 

basic services to 

recipients 

Approved 

indigent 

register 

Indigent register 
not yet finalized 
for approval 

31-Mar-13 

Not yet done 

No suitable 

service 

provider was 

found 

To re-advertise 

Revenue 

Enhancement 

To enhance revenue 

and ensure financial 

viability and 
sustainability for 
Maphumulo 
Municipality 

% of revenue 

collected 

89% 

80% 

revenue 

collection 

89% 

N/A 

N/A 

Creditors 

To pay creditors within 
30 days as per MFMA 
requirements 

Numberof days 
taken to pay 

creditors 

35 days 

30 days 

30 days 

N/A 

N/A 
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KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

Auditor 

General's 

Report 

To obtain an 

unqualified Audit 
Report for 2011/12 
financial year 

Unqualified 
report received 

from Auditor 

General 

Unqualified audit 
report 

Unqualified audit 
report 

Unqualified audit 
report received 

N/A 

N/A 

Budget 

Monitoring 

To inform 

departments 
monthly of their 
Budget performance 

Proof of budget 

submission to 

HODs 

9 submissions 

12 submissions 

6 submissions 

Commitment on 

staff members 

To be sent 

every months 

Cash flow 
Monitoring 

To have sufficient 

cash to meet 

obligation and have 
surplus cash invested 

Signed bank 

reconciliation 

12 bank 

reconciliations and 

cash withdrawals 

submitted to 
Treasury 

12 signed bank 

reconciliation 

12 bank 

reconciliation 

done 

N/A 

N/A 

External 

Reporting 

To submit Statutory 
reportingto National 

and Provincial 

Treasuries and other 

State agencies 

Number of 
reports (Section 
71) submittedto 
National and 

provincial 

Treasuries 

12 section 71 

reports submitted 

12 reports 

12 reports 

N/A 

N/A 

Financial 

Reporting 

To manage the 
working capital 
effectively 

Number of 

reports 

submitted to 

Finance 

Portfolio 

Committee 

5 reports 

submitted to FPC 

12 monthly reports 

3 reports 

submitted 

Resulted from 

non- sitting of 

the FPC 

To communicate 

with committee 

chair 

Conditional 

Grants 

To reconcile 

conditional grants on 
their use and report 

on their status to 

relevant funder 

Grant reports 

7 DORA reports 

submitted 

12 reports 

12 reports 

N/A 

N/A 



NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

Financial Management and Viability... 

To enhance revenue and to ensure financial viability and sustainability for Maphumulo 

Municipality... 

Mid-Year 

Report 
(Sec. 72) 

To consolidate the 

Mid- Year Report for 

Submission to 

Treasuries 

Date of 

submission ofthe 

Mid-year report 
toTreasury, AG & 

COGTA 

Mid-year report 

submitted on 

25 January 2012 

2013/01/31 

submitted on 
1/31/2013 

N/A 

N/A 

Resolve Audit 

Queries 

To resolve all AG 

queries that appear 
in the audit report, 

within a reasonable 

time after audit 

Approved action 
plan to address 

AG queries 

Action plan 
developed and 

AG queries 

addressed on a 

continuous basis 

Action plan 
developed and 
presented to 

council for 

adoption 

Not done 

Action plan was 
developed but 

not submitted for 

adoption 

TheAG 

commitments are 

regularly presented 

to council 

Risk 

Management 

To hold risk 

management 
committee meetings 
as means to early 
identify potentiality of 
weaknesses and 

threats 

Number of 
meetings held 

New indicator 

4 risk management 

committee 

meetings 

0 

The risk 
management 
committee has not 
been functional 

The committee has 

been revived and all 
managers have 
committed to ensure 
that they avail 
themselves for this 

committee 

To review annual risk 
management plan as 
means to early 
identify potentiality of 
weaknesses and 

threats 

Approve risk 
management plan 
by deadline date 

Risk management 
plan not approved 

31-Dece-12 

Not done 

Due to non- 
functionality of 
the committee, 
the plan was not 
compiled for 
approval 

The committee has 

been reviewed and 
there are processes to 
review the plan 

PMS 

PMS reporting 

Timely reporting 
to PMS unit 

New indicator 

Submissions of 
reports within 7 
working days to 

PMS unit 

Reports submitted 
within 7 working 
days 

N/A 

N/A 

Website 

To ensure that the 
website is updated 
with municipal 
information 

Frequency of 
updating the 
information on the 

website 

14 times 

Website updated 12 
times 

53 

N/A 

N/A 



Maphumulo Local Municii 


jilfftfliAnniwl^Lepprt 



2012/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 

DEPARTMENT: SUPPLY CHAIN MANAGEMENT 

NATIONAL KPA: FINANCIAL MANAGEMENT AND VIABILITY 

STRATEGIC PERFORMANCE OUTCOME FOR THE KPA: 

NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

FINANCIAL MANAGEMENTANDVIABILITY 

Toenhance revenue andto ensure financial viabilityand sustainability for 
Maphumulo Municipality 

SUPPLYCHAIN MANAGEMENT 

To report to 
Treasuryon SCM 

activities 

Numberof 

reports 

submittedto 

Treasury 

0 

12 

25 

N/A 

N/A 

Promotion of locally 
based businesses 

Number of locally 
based blackowned 

SMME'S awarded 

tenders by the 
municipality 

50 

60 

84 

N/A 

N/A 

Updatingof 
suppliers database 

Frequency of 
updating the 
suppliers database 

8 times a year 

4times a year 

103 

N/A 

N/A 

Timely responding 
and deliveringon 
requisitions 

Turnaround time 
for responding& 
delivering on 
requisitions 
submitted 

15 working days 

14 days 

14 days 

N/A 

N/A 

Fully functional 

SCM unit 

Percentage 
compliance with 
theSCM policy 

80%compliance 

100% 

80% 

Quotationsthat 

are received late 
and required 
urgently ledto 

deviationsfrom 
SCM policies 

Communication has 

been madeto Fleads 
of departments to 
submittheir 

quotationson time 
so as to avoid any 
deviations 




NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

FINANCIAL MANAGEMENT AND VIABILITY... 

Toenhance revenue andto ensure financial viabilityand sustainability for 
Maphumulo Municipality... 


Functionality of 
SCM committees 

on considering 
tenders 

Number of days 
taken bythe 
evaluation 

committeeto 

evaluate tenders 

aftertheclosing 

date 

Newindicator 

7 working days 

ISworking days 

Commitments of 

other bids 

committee 

members 

This has been 

communicated with 

committee members 
in orderto rectify 

this situation 

Number of days 
taken bythe 
adjudication 
committeeto 
adjudicate tenders 

afterevaluation 

20 working days 

7workingdays 

14 days 

Commitments of 

other bids 

committee 

members 

This has been 

communicated with 

committee members 
in orderto rectify 
this situation 

To give all 
stakeholders an 

opportunity to 
appeal on all 
tenders issued by 
municipality as per 
legislation 

Advertisement and 

consideration of 
tender appeals 

Newindicator 

Advertising of all 
appeals on all 
tenders awarded 
bythe municipality 

Tender appeals 
advertised 

N/A 

N/A 

PMS 

PMSreporting 

Timely reporting to 
PMS unit 

Newindicator 

Submissionsof 

quarterlyreports to 
PMS unit within 7 
working days 

Reports 

submitted within 

7 workingdays 

N/A 

N/A 




2012/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 


DEPARTMENT: MPCC/ THUSONG CENTRE 


NATIONAL KPA: SOCIAL AND LOCAL ECONOMIC DEVELOPMENT 


STRATEGIC PERFORMANCE OUTCOME FOR THE KPA: 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

Official opening of 
the Thusong centre 

Thusong centre 
officially opened 

Official opening 
not yet done 

30-Sep-12 

Not yet done 

COGTA department 
initially promised to 
assist with funds for 
this function but 
that did not 
materialize. 

A budget for the 
official opening and 
handover of all big 
projects (including 
Thusong) has been 
allocated. 

Centre bookings 

The number of 
bookings made for 
of the centre 

65 bookings 

80 Bookings 

272 

N/A 

N/A 

Timely 

responding to 
tenants issues 

Turnaround time for 
responding to 
tenants issues 

Responded within 
24 hrs 

24 hrs response 

Responded within 

24 hrs 

N/A 

N/A 

Signing of service 
level agreements 

Signed Service Level 
Agreements with 

tenants 

(Government and 

sector 

departments) 

No SLA signed 

Service Level 
Agreements signed 
within 30 days 

No SLA's not 
signed 

N/A 

N/A 

Tenants 
participation on 
issues affecting 
them 

Number of meetings 
held with tenants 
representatives to 
discuss issues of 
Community services 
(MPCC) 

0 meetings 

4 meetings 

2 meetings 

Meetings were 
called but cancelled 
due to non- 
attendance by 
stakeholders 

This has been 
resolved and 
meetings are being 
attended 


NATIONAL 
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NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

SOCIO AND LOCAL ECONOMIC 

DEVELOPMENT... 

PROVISION OF SOCIAL FACILITIES AND 

SERVICES... 


Installing of public 
internet terminal 

Public internet 
terminai (PiT) 
instaiied 

New indicator 

30-Mar-13 

15-Mar-13 

N/A 

N/A 

Reporting on MPCC 
activities 

Number of reports 
on the quarteriy 
activities submitted 
to EXCO 

0 reports 

4 report 

1 report submitted 

Reports were 
prepared but 
not tabied on 

EXCO 

This wiii be done in 
the next EXCO 
meeting 

SIAId 

PMS reporting 

Timeiy reporting to 
PMS unit 

New indicator 

Submissions of 
quarteriy reports 
to PMS unit within 

7 working days 

Submitted within 

7 working days 

N/A 

N/A 




2012/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 

DEPARTMENT: TECHNICAL SERVICES 

NATIONAL KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURAL DEVELOPMENT 

STRATEGIC PERFORMANCE OUTCOME FOR THE KPA: 

NATIONAL 

IDP 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCEAND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

INDICATOR (KPI) 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

REASONS 
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To facilitate the 
provision of water 
from the ILembe 
District municipality 

Number of meeting 
held with the 

District to facilitate 
the provision of 

water 

3 facilitation and 
monitoring 
meetings held 

12 meetings 

6 meetings 
attended 

Clashing of 
meetings 

To attend the next 
meeting or send a 
representative 
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To speed up the 
facilitation ofwater 
provision for 
Maphumulo 

Number of 
meetings facilitated 
by Maphumulo 
municipality 

3 facilitation and 
monitoring 
meetings held 

4 meetings 

No meeting held 

Work commitments 

To be scheduled in 

due course 
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To facilitate the 
provision of 
sanitation 

Number of meeting 
held with the 

District to facilitate 
the provision of 
sanitation 

3 facilitation and 

monitoring 

meetings 

12 

4 meetings 
attended 

Clashing of 
meetings and there 

were some 

meetings that were 
cancelled 

To attend the next 
meeting or send a 
representative 

UJ 

U 

> 

cc 

UJ 

u 

< 

CQ 

> 5 ■■= S 

S c 2 ■ 

nj oj -- c 
3 E ° 

o" O iS S 
OJ - 2 

■C '5 .£■ 3 
■“ m Q- ■O 

oj ™ a a; 

> &Q 3 

O £ M 

Sanitatio 

Number of 

households 
provided with new 

12 36 households 
provided 

1 400 households 

915 

Late appointment of 
service provider 

Negotiations with 
the service provider 
have been made to 
complete the work 
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sanitation 





before September 
2013 




NATIONAL 


IDP 


KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCEAND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

INDICATOR (KPI) 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

REASONS 
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Small town 

To facilitate the 

construction oftaxi 

rank 

Number of 
facilitation meetings 
held 

New indicator 

12 facilitation 
meetings 

4 meetings 

Clashing of 
meetings 

To attend the next 
meetings or send a 
representatives 
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rehabilitation 

To facilitate the 

construction of 

streetscape 

Number of 
facilitation meetings 
held 

New indicator 

12 facilitation 
meetings 

4 meetings 

Clashing of 
meetings 

To attend the next 
meetings or send a 
representatives 
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Corridor 

development 

(Kwashushu) 

To facilitate the 

construction of 

Kwashushu road 
with footbridge 

Number of 
facilitation meetings 
held 

New indicator 

12 facilitation 
meetings 

4 meetings 

Clashing of 
meetings 

To attend the next 
meetings or send a 
representatives 

H 

<J 

D 

GQ 

H 

</) 

< 

QQ 

u. 

Z 

O 

2 

c 

■> 

o 

a 

> 

.fi 

> 

.'t! 

*E 

3 

a 

E 

o 

.c 

4-> 

o 

■o 

Qi 

c 

03 

U 

3 

■o 

Q) 

(/) 

03 

.C 

u 

3 

V) 

(O 

.03 

t/) 

.03 

*u 

JS 

03 

C 

o 



Percentage of work 
completed towards 
construction of 
Samungu access 
roads (Gravel) 

55% 

100% completion 

100% complete 

N/A 

N/A 

< 

>- 

QQ 

UJ 

> 

UJ 

O 

UJ 

U 

> 

QQ 

UJ 

E 

o 

u 

o 

JC 

4-* 

o 

o 

o 

> 

4-* 

U 

O 

'o' 

V. 

fi. 

to 

c 

*W) 

3 

O 

.c 

.c 

*C 

o; 

E 

03 

(/) 

ro 

'oi 

(/) 

03 

V) 

o; 

u 

o 

u 

o 

1.. 

Roads 

To improve the 
quality of life of the 
community by 
providing them 
with access to 

roads 

Percentage of work 
completed towards 
construction of 

Mbusweni access 
roads (Gravel) 

New indicator 

100% completion 

55% complete 

There were delays 
in the tender 
processes which 
resulted in the late 
appointment of the 

contractor 

The contractor has 

indicated that the 

work will be 
completed before 
the end of 
September 2013 
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Percentage of work 
completed towards 
construction of 
Khatha road phase2 
(Gravel) 

New indicator 

100% completion 

95% 

The EIA report 
was received late 

from the 

Department of 
environmental 

affairs 

Communications 

have been made 

with the contractor 

and construction 

work will be 
completed in 
September 2013 




NATIONAL 

IDP 


KEY 

PERFORMANCE 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 
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ANNUALACTUAL 
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Percentage of work 
completed towards 
construction of 
Ntunjambili access 

New indicator 

100% completion 

28% 

Late appointment of 
service provider 

Arrangement will be 
done with the 
service provider to 
speed up 
construction 

progress 
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road (Gravel) 
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Percentage of work 
completed towards 
construction of 

Fundani access road 
(Gravel) 

New indicator 

100% completion 
of Fundani road 

100% 

N/A 

N/A 
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Electricity 

To provide the 
community of 
Maphumulo with 
electricity 

Percentage of 
work completed 
towards electricity 
installation of 586 

households 

23% 

100% completion 

65% 

Awaiting dates for 
the power 
outages from 

Eskom 

Dates have been 

booked and 

communications 

have been done 
with Eskom to give 
the municipality 
dates for outages 
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households with 

access to free 
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electricity 
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Capital budget 
(Internally 
funded) 

Renovations of 
offices, and 
construction of 
parking bays. 

Construction 
progress towards 
completion of 
offices and parking 
bays 

0% completion. 
The council 

resolved to 

reallocate the 
funding ofthis 
project. 

100% 

construction 

complete 

45% complete 

The contractor was 
appointed late 
which resulted to 
delays in 
construction 

To be completed 
before the end of 

December 2013 
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KEY 

PERFORMANCE 
AREA (KPA) 


Waste 

removal 


Environmental 

management 


Community 

Facilities 


OBJECTIVE 


To improve the 
quality of life of the 
community by 
providing them 
with a waste 
removal service 


To raise awareness 
amongst the 
Maphumulo 
communities on the 
need to minimize 
environmental 
impact 


To monitor and 
reduce the impact 
of infrastructure 
development on the 
environment 


To provide 
Maphumulo 
communities with 
recreational 
facilities 


KEY PERFORMANCE 
INDICATOR (KPI) 


Percentage 
implementation of 
Integrated Waste 
Management Plan 


Frequency of waste 
removal within the 
town of 
Maphumulo 


Number of 
environmental 
campaigns held 


Environmental 
Assessment Impact 
(EAI) reports 


Progress towards 
the construction of 
Maphumulo town 
hall 


Number of sport 
ground constructed 


2011/12 


ANNUALACTUAL 


IWMP has not 
been approved 
but it has been 
developed and 
submitted to MEC 


Weekdays 


New indicator 


New indicator 


90% of the work 
has been done 


New indicator 


2012/13 


ANNUALTARGET 


10 % 

implementation of 
the IWMP 


Weekdays 


4 environmental 
campaigns 


EAI conducted on al 
municipal capital 
projects 


100% completion 


1 sport ground 
completed 

(Mnyameni sport 
ground) 


ANNUALACTUAL 


10 % 

implementation 


Weekdays 


EAI conducted 


100% complete 


Mnyameni sport 
ground has been 
built to completion 


VARIANCEAND 

REASONS 


N/A 


N/A 


Work overload due 
to staff shortage 


N/A 


N/A 


N/A 


CORRECTIVE ACTION 


N/A 


N/A 


To request 
assistance of 
environmental 
management team 
from ILembe 
district. 


N/A 


N/A 


N/A 
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KEY 

PERFORMANCE 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCEAND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

AREA (KPA) 

INDICATOR (KPI) 

ANNUALACTUAL 

ANNUALTARGET 

ANNUALACTUAL 

REASONS 
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MIG Funding 

To ensure the 
complete spending 
of MIG Funding in 
the provision of the 
required services 

% funding spent on 
MIG projects 

100 

100% 

84.96% 

Some of the MIG 
projects started late 

More budget will be 
spent pending the 
progress of MIG 
projects 
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Purchase of 

Vehicles 

Purchase of Needed 

Vehicles to Facilitate 

the Maintenance of 
Roads and Buildings 

Secure the Purchase 

of Grader and a 

Truck 

New indicator 

Finalize Purchase of 

Grader and a Truck 

Grader has been 
purchased. Truck 
has not been 
purchased 

Budget constraints 

The budget for this 
function has been 

allocated for 

2013/14 financial 
year 
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Capital budget 

Maintenance of 

municipal 

infrastructure 

% of operational 
budget spent on 
repairs and 
maintenance 

1.80% 

8.45% 

Ntokozo/ Manqele 

Ntokozo/ Manqele 

Ntokozo/ Manqele 

QQ 

H 

<J1 

< 

QQ 

U. 

Z 

o a 

a .i 

> ■*- 

c 

o 

*iO 

ra w) 
u <u 
3 **: 

Maintenance 

of roads 

To ensure the 
proper maintenance 
of the municipal 

Number of roads 

maintained 

22 roads 

20 roads 
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Maintenance 
of sport 
ground 


Number of sports 
grounds maintained 

5 sport grounds 
maintained 

11 sport grounds 
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Maintenance 
of community 
Halls 


Number of 
community halls 
maintained 

12 halls 

maintained 

11 community halls 
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Submission of 
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PMS 

PMS reporting 

Timely reporting to 
PMS unit 

New indicator 

quarterly reports to 
PMS within 7 

Submitted within 7 
days 

N/A 

N/A 
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working days 
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H 

Capital Works 
Plan in Wards 

Implementation of 
capital projects in 
municipal wards 

Number of Wards in 
the municipality 
implementing the 
Capital Works Plan 

8 wards 

8 wards (1, 2, 3, 5, 6, 
7, 10 & 11) 

8 wards 

N/A 

N/A 
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STRATEGIC PERFORMANCE OUTCOME FOR THE KPA: 


NATIONAL 

IDP 

KEY 

PERFORMANCE 

OBJECTIVES 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCE AND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

INDICATOR(KPI) 




REASONS 

AREA (KPA) 


ANNUALACTUAL 

ANNUALTARGET 

ANNUAL ACTUAL 
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2 other projects 

The department of 

H 

Z 

LiJ 

Q. 

o 

Z 
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Provision of decent 

houses to 

Maphumulo residents 

Numberof new 

houses to be 

constructed 

492 

2800 new 

houses 

380 houses built 
tocompletion 

were stopped as 
they were 
identified as 

Humansettlement 

have indicated that the 
projectswill resume 
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"business risk" 

beforethe end 
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UJ 
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To attend planning and 







D 

H 

Z 


integration meetingsat 

Numberof 
meetings held 





To attend the next 

D 

H 

(/) 

< 

oc 
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UJ 

ILembe district and 

raise issues relatingto 

Newindicator 

4 meetings held 

2 meetings 

Clashing of meetings. 

meetings or send a 
representatives 

< 

CC 

LL 
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LO 
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housing development 
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To hold housing forum 
meetingstodiscuss 
issues ofhousing 

Numberof 
meetings held 

1 meeting 

12 meetings held 

3 meetings 
attended 

There was a non- 
functionality of 
housing forum. 

The housingforum has 
been revived and 
meetings are being 
attended. 

o 

< 
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Submissionsof stage 2 


Stagel 

applications were 
approved. Stage 2 
applications have 
been submitted to 

Human settlement 

for approval 



Stage2applications 
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applications for 
approvalof Maqumbi, 
Qadi, Embo and 
Nombokojwana rural 
housing project to KZN 
department Human 
settlement 

Approved 
applications by 

KZN Human 

settlement 
department by 

deadline date 

31-Mar-13 

Not done- 

Stage2 

applicationshas 
not been 
approved 
applications 

were submitted but 

thethere were 
delays by the 
Humansettlement 
department to 

approve 

applications 

To follow up with 

Humansettlement 

department 
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PERFORMANCE 

OBJECTIVES 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCE AND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

INDICATOR (KPI) 




REASONS 

AREA (KPA) 


ANNUAL ACTUAL 

ANNUALTARGET 

ANNUAL ACTUAL 





Submission of business 






There has been an 




plans for building of 
community halls 
forward 2,4and8to 

KZN departmentof 

Approvedbusiness 
plans for halls 

New indicator 

Approved 
business plans by 

Dec 2012 

Notdone 

There were delays in 
the preparations of 
business plans 

indicationthatthe 

Humansettlement 
department no longer 
have funds for these 




Human Settlement 






function 
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Submission of business 






There has been an 
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Z 
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(/) 

plans for building of 
creches for ward 2,7, 9 
and lltoKZN 
departmentof Human 

Approvedbusiness 

plansforcreche 

Newindicator 

Approved 
business plans by 
December2012 

Notdone 

There were delays in 
the preparations of 
business plans 

indicationthatthe 

Humansettlement 
department no longer 
have funds for these 
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Review of Housing 
sector plan 

Adoption of sector 
plan bydeadline 
date 

Housing sector plan 
has not been 
adopted bycouncil 

31-Mar-13 

Notdone 

There were delays in 
the preparation of 
Termsof Reference 

duetowork overload 

Thisfunction will be 

undertaken in the next 
financial year as ithas 
been allocated the 
budget 
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Training of 

housing 

beneficiaries 

Numberof 

housing 

beneficiaries 

trained 

0 

900 

380- housing 
beneficiaries 
trained during 
handoverof 

houses 

There was a delay in 
building of houses 
which would have 

necessitated the 
training of 
beneficiaries 

To be undertaken to 
all housing 
beneficiaries 
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Provision of public 
facilities 

Progresstowards 
buildingand 
completing the 
library within the 
Maphumuloarea 

Library construction 
has not started. 

Contractorhas 
recently been 
appointed 

100% 

completion 

47% 

There were delays in 
the starting of work 
and rainfalls also had 
a negative impacton 
the construction 

progress 

To ensure thatthe 
work is completed by 
the end of December 

2013 



SIAId 

PMSreporting 

Timely reporting 
to PMS unit 

Newindicator 

Submission of 
quarterly reports 
to PMS unit 

Submitted within 

7 working days 

N/A 

N/A 
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STRATEGIC PERFORMANCE OUTCOME FORTHE KPA: 
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IDP 

KEY 

PERFORMANCE 
AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 

2012/13 

VARIANCE AND 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

INDICATOR (KPI’s) 

ANNUALTARGET 

ANNUAL ACTUAL 

REASONS 








Due to lack of internal 
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4-* 
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Development of LED 
strategy 

Adopted LED strategy 

30-Jun-13 

Not achieved 

capacity the 
municipality applied for 
fundingto COGTA, but 
that application was 
not approved. 

This function will be done in 
the next financial year 
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To promote local economic 
development and growth in 
Maphumulo through the 
identification and facilitation of 
economic opportunities 

Number of jobs 
created through LED 
initiatives and capital 
projects 

ISOJobs 

1362 

N/A 

N/A 
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Facilitation of local economic 
development 

Number of meetings 
held by the LED Forum 

4 meetings held 

1 meeting held 

Internal capacity - 
vacancy in the LED 
officer position 

To attend the next meeting 
or send a representative 
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Provision of support to local 
entrepreneurs 

operatives assisted by 
the municipality in 
terms of registering 
their businesses 

2 co-operatives 
assisted 

Not done 

Internal capacity - 
vacancy in the LED 
officer position 

To attend the next meeting 
or send a representative 

_J 

< 

u 

o 

L/) 

_i 

Number of SMME's 
supported through 
various entrepreneur 

interventions 

10 SMME's 
supported 

Not done 

Internal capacity- 
vacancy 

in the LED officer 
position 

To attend the next meeting 
or 

send a representative 



Provision of support to local 
disability groups 

Number of Disability 
groups supported 

4 groups assisted 

0 

No funding proposals 
received from 
chairpersons ofwar 
rooms- as per LTT 
resolution 

This issue will be re- 
discussed on the next LTT 
meeting 
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OBJECTIVES 

KEY PERFORMANCE 
INDICATOR (KPI) 
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VARIANCE AND REASONS 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

AREA (KPA) 


ANNUAL 
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ACTUAL 

ACTUAL 











Assistant Youth Officer, 



z 

LiJ 

o 2 

Youth participation and 
representation on municipal 

Number of Youth 
forum meetings held 

4 meetings held 

0 

Internal capacity 

whose responsibilities 
includesthis function has 
been employed 



> u 

UJ 

O 

affairs 

Number of Youth 
development 
programs funded 

2 youth 
development 
programs funded 

1 

The available budget was 
not enough to fund 2 
programs 

To undertake this function in 
the next financial year 
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Z 
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Coordination of agricultural 
projects through Maphumulo 
Agricultural desk 

Number of meetings 
held 

4 meetings 

4 meetings 

N/A 

N/A 
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Provide managerial assistance in 
the operation of a community 
nursery funded by COGTA 

Number of reports on 
progress on the project 

4 reports 
submitted 

Not done 

Nursery is non-functional 

Pending the revival of the 
nursery 
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Number of meetings 
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held with various 
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departments for 

24 meetings held 

24 meetings 

N/A 

N/A 
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interventions on war on 

poverty 
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Implement a poverty alleviation 
program 

Number of community 
gardens established 

2 community 

gardens 

established 

Not done 

It was decided that this 
budget must be utilised 
for the fencing of 
community gardens 

To be undertaken in the next 
financial year 
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Number of the small 
scale farming groups 
assisted by the 
municipality 

40 small scale 
farming groups 
assisted 

41 small scale 

farmers 

assisted 

N/A 

N/A 


o 



Sector plan reviewed 



Late appointment of 

The plan has been finalised 


3 


Agricultural sector plan revival 

and adopted by 

31-Mar-13 

Not adopted 

service 

and will be tabled in the next 


o 

1- 



deadline date 



provider 

council meeting for adoption 









NATIONAL 

IDP OBJECTIVE 

KEY 

PERFORMANCE 

OBJECTIVES 

KEY PERFORMANCE 
INDICATOR (KPI) 

2012/13 

VARIANCE AND REASONS 

CORRECTIVE ACTION 

KPA 


AREA (KPA) 


ANNUAL 

ACTUAL 

ANNUAL 

ACTUAL 







Number of disaster 
awareness campaign 
held 

4 disaster 

awareness 

campaigns held 

0 

Internal capacity 

To be undertaken in the next 
financial year 



1- 

z 

LU 


% Progress in 
establishing a Disaster 
Management Forum 

100% by end 
December 2011 

Not done 

Internal capacity due to 
staff shortage 

To be undertaken in the next 
financial year 



UJ 

13 

< 

Z 

< 

Provide assistance to communities 
affected by disastrous event 

Number of Disaster 
Management Forum 
meetings held 

4 meetings 

1 meeting held 

Internal capacity due to 
staff shortage 

To be undertaken in the next 
financial year 

z 

LJJ 

o. 
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LU 


LU 

H 

L/) 

< 

L/) 

a 

Disaster management 
policy approved by the 
council 

31-Dec-12 

Not done 

Internal capacity due to 
staff shortage 

To be undertaken in the next 
financial year 
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Turnaround response 
time to disastrous 

events and social relief 
provided to affected 
communities 

36 hrs 

turnaround time 

and social relief 
provided 

36 hrs 

N/A 

N/A 
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_i 

o 

z 

< 

.J 

< 

u 

o 

L/) 

To improve the quality of life of the 
community through providing them with 
community facilities and housing and 
contain the HIV/Aids epidemic in the area 

HIV/AIDS 

Coordinate and participate in a 
structure that focuses on the HIV / 
AIDS pandemic 

Number of meeting 
held with HIV/AIDS 
council 

4 meetings held 

2 meetings 

Internal capacity due to 
staff shortage 

To be undertaken in the next 
financial year 


Participate in initiatives to address 
HIV / AIDS pandemic 

Number of HIV/AIDS 
programs coordinated 
by the municipality to 
address the HIV 
pandemic 

1 HIV/AIDS 
program 

1 program 
organized 

N/A 

N/A 



NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 
AREA (KPA) 

OBJECTIVES 

KEY PERFORMANCE 
INDICATOR (KPI) 

2012/13 

VARIANCE AND REASONS 

CORRECTIVE ACTION 

ANNUAL 

ACTUAL 

ANNUAL 

ACTUAL 

SOCIAL AND LOCAL ECONOMIC DEVELOPMENT... 

To improve the quality of life of the community through providing them with 
community facilities and housing and contain the HIV/Aids epidemic in the area ... 

continue ... 

SPORT 

DEVELOPMENT 

Promotion of various sporting 
codes amongst residents of 
Maphumulo 

Number of meetings 
held with Sport council 
to discuss sport issues 

4 meetings held 

4 meetings 
held 

N/A 

N/A 

Facilitate participation of 
Municipality in the Kwanaloga 
Games 

Number of participants 
in the SALGA Games 

195 participants 

199 

participants 

N/A 

N/A 

CULTURE AND 

TRADITION 

Promotion of culture and heritage 
amongst Maphumulo residents 

Number of events held 
for heritage day 

1 event 

1 event held 

N/A 

N/A 

Number of events held 

for reed dance 

1 event 

1 event held 

N/A 

N/A 

WOMEN 

DEVELOPMENT 

Celebration and promotion of 
women issues 

Number of events 

31-Aug-12 

Not done 

Council resolved to fund 
women's co-operatives in 
all 11 wards 

To be undertaken in the next 
financial year 

DAYS OF 

NATIONAL 

IMPORTANCE 

Promotion of national days of 
importance 

Number of events held 
to celebrate the days of 
national importance 

Youth day 

1 event held 

N/A 

N/A 

SIAId 

PMS reporting 

Timely reporting to PMS 
unit 

Submissions of 4 
quarterly reports 
to PMS unit 
within 7 working 
days 

Submitted 

within 7 
working days 

N/A 

N/A 
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VII. 


TABLE 7: CORPORATE SERVICES 


2012/13 ANNUALPERFORMANCE MANAGEMENTREPORT 


DEPARTMENT:CORPORATESERVICES 


NATIONALKPAilNSTITUTIONALDEVELOPMENTANDMUNICIPALTRANSFORMATION 


STRATEGIC PERFORMANCE OUTCOME FORTHE KPA: 


NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA(KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR(KPI's) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ACTUAL ACHIEVED 

Institutional Developmentand Municipal 
Transformation 

To improve municipal capacity to render effective 
service delivery 

Legal 

Compliance 

Formulationand 

updating of 
institutional, human 

resource 

management 

policiesforthe 

Numberof policies 

formulatedand 

adopted by council. 

6 policies reviewed 
and adopted by 

council 

4policies 

formulation and 

adoption by council 

1 policy 

formulatedand 

adopted 

Capacity 

constraints led to 

delays in timely 
development of 
policies 

Other 2 policies are at 
the final stages of 
development and will 

be submitted to council 

beforethe end of 

September2013 

Formulationand 

updating of bylaws 
for the Municipality 

Numberof new by- 
laws developed 
and adopted by 

council 

2 by-laws 
developed and 
adopted by council 

2 by-laws 
developed and 
adopted 

0- no by-law was 

developedand 

gazzeted 

Delays were 
caused by Cogta 
departmentwho 
initially promised 

to assist in this 

function 

Funds has been 
allocated for 2013/14 
financial yearto 
develop and gazzette 
by-laws 

PMS 

To compileService 
Deliveryand Budget 
Implementation 

Plans as perthe 
legislation 

ApprovedSDBIP's 
for 2012/13 (28 
days after final 
budget approval ) 

SDBIP not approved 
within 28 days 

timeframeas 

legislated. 

Approved and 
implemented 

SDBIP'S within 

legislative 

timeframes 

SDBIP'sapproved 
withinlegislated 
timeframe(28 
days after budget 
approval) 

N/A 

N/A 
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NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA(KPA) 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR(KPI's) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ACTUAL ACHIEVED 




To ensure the 

Numberof signed 

3 Performance 

3 performance 

3 performance 

N/A 

N/A 




signing of 

performance 

agreementswere 

agreementssigned 

agreementswere 






Performance 

agreements and 

signed before 31 


signed 






agreementsand 

plans bySlJuly 

July 2011 and kept 








plans by the MM & 

2012 

at MM's office, but 






c 

0) 


Section 57 


they could not be 





c 

o 

0) 

“C 


Managers 


located 





re 

E 

o 

y 


Annual Performance 

Submission by 

25-Aug-ll 

31-Aug-12 

31-Aug-12 

N/A 

N/A 

o 

£ 

O 


Management report 

deadline date 






c 

03 

o 


submitted to 







1- 

4-» 

u 


COGTA 







03 

a 

0) 

It 


(Section 46 Report) 







u 

’c 

o 

PMS... 








3 

“O 

c 


To be able to 

Numberof 

4 performance 

4 performance 

4performance 

N/A 

N/A 

T3 

C 

0) 


monitor and 

performance 

reports submitted 

reports 

reports 



03 

4-< 

4-* 

> 


improve 

reports submitted 



submitted 



O 

E 

a 

*u 

03 

a 


performance 

to COGTA 






o 

o 

u 


PMSreporting 

Timely reporting to 

Newindicator 

Timely 

Reports 

N/A 

N/A 

o 

o 

a 



PMS unit 


submission of 

submitted 



15 

'c 





quarterly reports 

'within 7 working 



o 

4-» 

E 





to PMS unit 

days 



3 

4-< 

> 

o 


PMStrainings and 

Numberof PMS 

Newindicator 

1 PMS workshop 

1 PMS workshop 

N/A 

N/A 

iA 

c 

a 

E 


workshops 

workshops held 


held 

trainingheld 




o 

1- 


To prepare a 

Datefortabling of 

Newindicator 

31-Mar-13 

20-Mar-13 

N/A 

N/A 




municipal annual 

annual reportto 








Annual report 

report in terms of 

council for 









Section 88 of 

consideration 









MFMA 










NATIONAL 

KPA 


IDP 

OBJECTIVE 


KEY 

PERFORMANCE 

AREA(KPA) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR(KPI's) 

2011/12 

2012/13 

VARIANCEAND 

REASONS 

CORRECTIVE ACTION 

ANNUALACTUAL 

ANNUALTARGET 

ACTUAL ACHIEVED 

Training of staff to 
improve theirskills 

level in terms of the 
WorkplaceSkills Plan 
forthe 2012/13 
financialyear 

Numberof staff 

trained 

21 

59 staff trained 

45 

There were no 

trainings availableto 

suit the needs of our 

staff 

Communications with 

service providers are 
being made to get 
trainingsthatwill cater 

for our staff needs 

To develop a WSP 
for 2012/2013 

WSP developed 
and adopted by 

deadline date 

WSPfinalised and 

approved by EXCO 
within legislated 

timeframe 

WSP adopted by 

30 June2013 

Adopted on 

June 2013 

N/A 

N/A 

% WSP budget 
spent ontraining 

58.80% 

100% 

29% 

Some of the staff 

members were not 

trained and there are 

otheroutstanding 

invoices that are still 

to be processed 

To follow up with 
finance department 
for the processing of 
outstanding invoices 

To conduct skills 

audit and 

qualification 

verification to all 

staff members in 

orderto identify 
traininggaps and 
improve 
performance 

Completed report 

on skillsaudit 

qualification 

verification 

received by 

31March2013 

Newindicator 

Skills audit and 

qualification 

verification 

completed 

Skills audit 

and 

qualification 

verification 

not done 

In the MISA meeting 
held withCOGTA, 
theyadvised that 
they will assistthe 
municipality with this 

function butthat 

never happened 

Budget to undertake 

this function has been 
allocated for 2013/14 
financialyear 

To fill vacant posts 
on the organogram 

Number of posts 
filled 

7 posts filled 

26 posts to be 
filled 

4 posts filled 

Posts were advertised 
but there were delays 
in the short-listing 
process 

Short-listing is being 
undertaken for the filling 
of other posts 


c 

o 

V* 

(D 

E 


U) 

C 

(D 


(D 

Q. 

’c 

3 


“O 

C 

(D 

C 

Q) 

E 

Q. 

O 

0) 

> 

0) 

— 

(D 

c 

o 


> 

'o; 

“O 

Q) 

U 

’> 

O 

(/) 

o 

> 


o 

o 

“O 

c 

Q) 

o 

> 

’u 

(D 

a 

(D 

U 

"(D 

Q. 

’u 

’c 

3 

E 

0) 

> 

o 

a 

E 


Institutional 

Development 




NATIONAL 

IDP 

KEY 

PERFORMANCE 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 

2012113 

VARIANCEAND 

CORRECTIVE ACTION 


KPA 

OBJECTIVE 

AREA(KPA) 

INDICATOR(KPI's) 

ANNUALACTUAL 

ANNUALTARGET 

ACTUAL ACHIEVED 

REASONS 





Put institutional 








c 

o 

v» 

(D 

> 

'53 

“O 

(Ll 

Records 

Management 

arrangements in 
place for effective 
implementation of 
records 

management 

system 

Percentage progress 
in implementation of 
the records 

management system 

0% 

50% 

implementation 
of records 

management 

system 

0% 

Vacancy in the 
position of Records 
Officer 

Pending the filling of 
Records officer post 


E 

o 

U) 

c 

(G 

1- 

m 

U 

’> 

O 

V) 

O 

,> 

’+j 

u 

Q) 

It 

O 

“O 

c 

0) 

o 

+J 

> 

+J 


Management of 
Committee System 
of the Municipality 

Approved municipal 
calendar (Schedule of 
meeting) by deadline 
date 

Municipal calendar 
approved on 30th 
June 2012 

30 August 2012 

07-Jul-12 

N/A 

N/A 


]u 

’c 

3 

“O 

c 

(D 

*•* 

c 

0) 

E 

a 

o 

o 

> 

o 

Q 

15 

c 

o 


Sittings of meetings 
per municipal 

calendar 

% of meetings sitting 
as scheduled in the 
municipal calendar 

New indicator 

90% meetings 
per calendar 


Non availability of 

items for the 

compilation of 
agendas for meetings 

This will be 

communicated with the 

Speaker 


u 

(D 

a 

(D 

U 

15 

a 

]u 

*c 

3 

E 

Secretariat and 

Administration 

Provision of a 

secretariat for the 

operation of the 

Council and all 

Council Committees 

Turnaround time for 
delivering agendas 
before schedule 
meetings. 

48hrs 

48hrs 

48hrs 

N/A 

N/A 


4-< 

3 

V* 

(/) 

c 

Q) 

> 

O 

a 

£ 

o 

1- 


Provision of a 

secretariat for the 
operation of the 
Council and all 

Council Committees 

Turnaround time for 

submissions of 

minutes to 
chairpersons of 
committees after the 
meeting 

3 days after the 
meeting 

3 days 

6 days 

Work overload on 

committee section 
personnel 

Departments are now 
compiling their own 
portfolio committee 
agendas and minutes in 
order to reduce workload 
therefore achieving this 
target 
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VIII. 


TABLE 8: STRATEGIC SUPPORT 


2012/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 


DEPARTMENT: STRATEGIC SUPPORT 


NATIONAL KPA: SPATIAL PLANNING AND ENVIRONMENTAL MANAGEMENT 


STRATEGIC PERFORMANCE OUTCOME FOR THE KPA 


NATIONAL 
KPA 


IDP 

OBJECTIVE 


KEY 

PERFORMANCE 
AREA (KPA) 


OBJECTIVE 


KEY 

PERFORMANCE 

INDICATOR(KPI's) 


2011/12 


ANNUALACTUAL 


2012/13 


ANNUALTARGET 


ACTUALTARGET 


VARIANCE AND 
REASONS 


CORRECTIVEACTION 


< 

Z 

< 

< 


o 

oc 

> 

z 

LiJ 

o 

z 

< 


Q. 

u 

o 

UJ 

5 

BC 


^ < 


< 

D 

Cf 


< 

Q. 

t/1 

>- 

oc 

LLI 

O 

oc 

O 

o 


< z ^ 

^ < m 

u/ ^ 

I Q S 
K Q. 

o 

LLI 
> 
LLI 

O 


« < 
O Z 

>■ r> 


O 

oc 

Q. 

O 


- < 


MUNICIPAL 

PLANNING 


To review the 2013/14 
IDP in terms of 
Municipal Systems Act 
and align it to the 
budget in termsofthe 
Municipal Finance 
Management Act 


Progress towards 
the review of 
2013/14 IDP 
(compliant with 
MSA&MFMA) by 
the deadline 


IDP approved on 
ISJune 2012 


Approval of the 
2013/14 IDP by 30 
June 2013 


IDP approved 
on 5/29/2013 


N/A 


N/A 


Land Use Management 
System 


Council adoption 
by deadline date 


Land Use 
Management 
System not 
approved 


31-Dec-12 


Adopted in 
January 2013 


N/A 


N/A 


To improve spatial 
structure and 
definition of urban 
functions within the 
Municipal area and to 
improve access to 
opportunities 


Progress towards 
the review of the 
Spatial 

Development 

Framework 


SDF not 
developed for 
adoption 


Spatial 

Development 
Framework 
adopted by 31 
December 
2012 


SDF not 
adopted but 
draft SDF 
completed 


There were delays 
in the appointment 
of service 
providers 


The SDF will be 
adopted beforethe 
end of September 2013 
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IDP 

KEY 

PERFORMANCE 

AREA (KPA) 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR(KPI's) 

2011/12 

2012/13 

VARIANCE AND 

CORRECTIVEACTION 

OBJECTIVE 

ANNUALACTUAL 

ANNUALTARGET 

ACTUALTARGET 

REASONS 

1 ^ 

^ 1 
u o 

1 g 

O u 

OC Q 

Z < 

< 0- 
to 

MUNICIPAL 

PLANNING... 

Preparation of the 
Town Register 

Approved town 
register by 

deadline date 

Town register not 
adopted as it has 

not been finalized 

due shortage of 

funds 

30-Jun-13 

Not done 

There were 

technical delays 
caused by 
incorrect property 
descriptions 
published by 

COGTA on the 

gazette notice 

A service provider has 
since been appointed 
and the register will be 
completed in 

September 2013 

2 Q 

I § 

H O 

“■ 8 

° i 
>- < 

t Q 

—1 LLI 

< b 
cf z 


Institutional 

arrangements put in 
place for participation 
in the Planning 

Shared Services 

facility 

Number of IDP 

forums and 

strategic 

meetings 

attended 

12 meetings for 
full engagement 
of planning 
shared services 

were attended as 

scheduled 

12 meetings 

9 meetings 

Clashing of 
meetings 

To attend the next 

meetings or send a 
representatives 

LLI Q 

X OC 

H O 

LLI O 
> <J 

0 LLI 
? 1- 

1 i 

O O 
y oc 

Q. 

PMS 

PMS reporting 

Timely reporting 

to PMS unit 

New indicator 

Submission of 

Quarterly reports 

to PMS unit 

within 7 working 
days 

Submitted 

within 7 

working days 

N/A 

N/A 


NATIONAL 

KPA 


< 

z 

< 

< 


o 

oc 

> 

z 

LLI 

Q 

z 

< 


Q. 

U 

o 

u 

5 

oc 



IX. 


TABLE 9: GOOD GOVERNANCE 


2013/13 ANNUAL PERFORMANCE MANAGEMENT REPORT 

DEPARTMENT: GOOD GOVERNANCE 

NATIONAL KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

STRATEGIC PERFORMANCE OUTCOME FOR THE KPA 

NATIONAL 

IDP 

KEY 

OBJECTIVE 

KEY 

PERFORMANCE 

2011/12 

2012/13 

VARIANCE AND REASONS 

CORRECTIVE ACTION 

KPA 

OBJECTIVE 

PERFORMANCE 






AREA (KPA) 


INDICATOR (KPI) 

ANNUAL ACTUAL 

ANNUAL TARGET 

ANNUAL ACTUAL 



Z 

o 

(O 

C 

O 

’iO 

5 

4-* 

Ward 

Committee 

training 

To train ward 

committees 

Number of ward 

committee 

members trained 

110 ward 

committees 

trained. 

110 ward 

committee 

members 

trained 

110 ward 

committee 

members 

were trained 

N/A 

N/A 

5 

0. 

u 

H 

^C 

U 

’iO 

u 

O 


Clustering of IDP 

Number of 
IDP/budget Imbizo 

5 IDP Izimbizo's 

2 Izimbizo's 

2 IDP izimbizo's 

held 

N/A 

N/A 




Public Participation 
meetings at wards, 
representative 
forum and target 
groups meetings 







0. 

u 

CQ 

D 

0. 

o 

z 

< 

LU 

U 

z 

< 

c 

o 

■o 

c 

o 

£ 

ti) 

c 

o 

4-* 

■o 

c 

nj 

Izimbizo / IDP 
forums 

Number of IDP 
Representative 
meeting inclusive of 
all interested and 

affected 

stakeholders 

No IDP Forum 
meetings but 
representative 
forums were part 
of IDP izimbizos 

2 IDP Forum 
meetings 

2 IDP forum 
meetings held 

N/A 

N/A 

z 

QC 

> 

u 

OJ 







Public meetingswere 


> 

o 

o 

o 

o 

o 

o 

u 

o 

E 

Qi 

■o 

c 

o 

a 

o 

o 

■o 

o 

1- 

Public 

Participation 

To inform and 
engage public on 
the municipal 
activities 

Number of 
community 
meetings held per 
ward 

2 meetings 

44 meetings 

(4meetings X 11 
wards) 

No public 
meetings 
were held 

held in various wards 

but there were no 

evidence submitted for 
such meetings as they 
mostly sits on weekends 
when officials are not 
working 

Arrangements has 
been made to 

ensure that officials 

attends and records 
public meetings 
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NATIONAL 

IDP OBJECTIVE 

KEY 

OBJECTIVE 

KEY 

PERFORMANCE 
INDICATOR (KPI) 

2011/12 

2012/13 

VARIANCE AND REASONS 

CORRECTIVE ACTION 

KPA 

PERFORMANCE 
AREA (KPA) 

ANNUAL ACTUAL 

ANNUAL TARGET 

ANNUAL ACTUAL 

Z 

o 

C 

o 

*iM 

3 

’iC 

(/) 

^C 


To ensure that 
Ward 

Committees are a 
recognized 
community 
participation 
structure through 
their inputs, 
submitted as 

minutes of their 
meetings 

No. of ward 
committee meetings 

6 ward 

committee 
meetings held 

66 meetings 

(6 meetings x 11 
wards) 

51 meetings 

Other meetings were 
scheduled but cancelled 

in the last minute due to 

no quorum 

This will be 
communicated with 
ward councilors to 
ensure that the 
schedule of meetings 
is adhered to. 

0. 

u 

H 

< 

0. 

u 

CQ 

D 

*iM 

03 

U 

O 

E 

o 

■o 

c 

o 

Ward 

Committees 

% of functional Ward 

Committees in terms 

of the new model 

50% 

60% functional 

64% 

N/A 

N/A 

Q. 

o 

z 

< 

UJ 

U 

z 

< 

z 

oe 

UJ 

> 

O 

o 

tS) 

c 

o 

w 

■o 

c 

03 

> 

u 

03 

w 

u 

O 

E 

o 


Percentage of 
attendance by ward 
committees 

86% 

100% attendance 

89% 

Some ward committees 
relocated to other areas 
due to employment and 
has therefore resigned. 
Their vacancy has not 
been filled. 

To fill all ward 

committee vacant 
posts in order to 
ensure full 
functioning ofward 
committee 

o 

o 

o 

■o 

c 

o 

Q. 

o 

o 

■o 

o 

Customer 

To manage and 
improve relations 

Turnaround time for 
responding to 

1 day 

3 days 

N/A 

No community 
complaints 

Complaints register 
will designed to 
ensure that all 


1- 

Satisfaction 

with the 
community 

customers / 
community 
complaints 

was received by the 
municipality 

community 
complaints are 
recorded 




NATIONAL 

IDP OBJECTIVE 

KEY 

PERFORMANCE 

OBJECTIVE 

KEY PERFORMANCE 

2011/12 

2012/13 

VARIANCE AND REASONS 

CORRECTIVE ACTION 

KPA 


AREA (KPA) 


INDICATOR (KPI) 

ANNUAL ACTUAL 

ANNUAL TARGET 

ANNUAL ACTUAL 



Z 

u 

*iM 


To ensure public 

Number of meetings 






o 

5 

0. 

u 

H 

< 

ns 

u 

0 

E 

Qi 

~a 

c 

01 

Communicatio 

n and Pubiic 
Participation 
Strategy 

participation 
through the 
existence ofa 

stakeholders 

held with 

stakeholders forum 
(Amakhosi, Business 
groups, Sector 

Stakeholders 

forum not 

established 

4 meetings with 
stakeholders 

forum 

4 meeting 

N/A 

N/A 

0. 

u 

CQ 

tS) 

c 

a; : 


forum 

departments etc) 






D 

0. 

Q 

“ § 
c 1 


Effective 







z 

< 

UJ 

U 

z 

< 

z 

oe 

UJ 

> 

O 

re .ts 

« c 
m .£ 

u 

O 

£ 

■D 

C 

O 

Inter- 

governmentai 

Reiations 

Management 

engagement by 
the Municipality 
with other public 
sector role 
players 

Number of meetings 
held with the District 

and sector 
department 

5 IGR meetings 

8 IGR meetings 

2 meetings 

Clashing of meetings and 
other work commitments 

To attend next 
scheduled meetings 
or send a 
representative 

13 

O 

O 

O 

13 

Q. 

Qi 

O 

■o 

o 

1- 

PMS 

PMS reporting 

Timely reporting to 
PMS unit 

New indicator 

Submission of 
Quarterly reports 
to PMS unit 

Submitted within 

7 working days 

N/A 

N/A 




We are pleased to present our report for the financial year ended 30 June 2013. 

17.1. Audit Committee Members and Attendance: 


DATE 

ATTENDEES 

ITEMS FOR DISCUSSION 

27 August 2012 

• B. Ndlovu - Chair 

• S. Dlomo -AC Member 

• T. Ncube - COGTA 

• B. Ngubane - CFO 

• S. Majola - AMM 

• U. Bothsiwe - Internal Audit 

• M. Zulu - Secretariat 

• Draft Annual Financial 

Statement 30 June 2012 

12 February 2013 

• B. Ndlovu - Chair 

• S. Dlomo - AC Member 

• S. Mbongwa - AC Member 

• S. Majola - Acting CFO 

• U Botshiwe - Internal Audit 

• 1. Perumal - AGSA 

• S. Ndlovu - Secretariat 

• Risk Assessment Report 

• Internal Audit Plan 

• Status of the Audit 

Committee 

09 May2013 

• B. Ndlovu - Chair 

• S. Dlomo - AC Member 

• U. Botshiwe - Internal Audit 

• V. Mhlongo - Municipal 
Manager 

• J.l. Mhlongo - Director 
Corporate Services 

• M. Zulu - Secretary 

• Internal Audit Report on 
Quarter 1 performance 
information 

• Internal Audit Report on 
Quarter 2 Performance 
Information 

27 June 2013 

• B. Ndlovu - Chair 

• S. Mkhize - AC Member 

• S. Mbongwe - AC Member 

• S. Dlomo-AC Member 

• U. Botshiwe - Internal Audit 

• S. Majola -ACFO 

• S. Zulu - Performance 
Management Officer 

• M. Zulu - Secretariat 

• Internal Audit Report on 
Asset Management 

• Internal Audit report on 

Supply Chain 

Management 

• Internal Audit Report on 
Quarter 3 Performance 
information 

• Internal Audit Progress 
Report 




The Committee is accountable to the Council for the exercise of its responsibilities. The 
Committee will at all times, recognize that the primary responsibility for management of 
Maphumulo Municipality rests with the Accounting Officer. The committee will carry out the 
following responsibilities: 

17.3. Financial Statements 

• Review the appropriateness of accounting policies; 

• Review the appropriateness of assumptions made by Management in preparing the 
financial statements; 

• Review the significant accounting and reporting issues, and understand their impact on 
the financial statements. 

• Review the annual financial statements, and consider whether they are complete, 
consistent with prescribed accounting and information known to Committee members; 

• Obtain assurance from Management with respect to the accuracy of the financial 
statements; 

• Review with management and the external auditors the results of external audit, 
including any significant issues identified; and 

• Review the annual report and related regulatory filings before release and consider the 
accuracy and completeness of the information. 

17.4. Risk Management 

• Review the risk management framework for identifying, assessing, monitoring and 
managing significant risks; 

• Review the report of significant changes to the Institution's risk register; 

• Review the report on risk management culture of the Institution; 

• Liaise with Management to ensure that there is a common understanding of the key 
risks to the Institution; 

• Review whether risk management is carried out in a manner that really benefits the 
Institution; 




• Assess and contribute to the audit planning processes relating to the risks of the 
Institution; 

• Review and recommend disclosures on matters of risk in the annual financial 
statements; 

• Review and recommend disclosures on matters of risk and risk management in the 
annual report; 

• Provide regular feedback to the Accounting Officer on the adequacy and effectiveness 
of risk management in the Institution, including recommendations for improvement; 
and 

• Satisfy itself that it has appropriately addressed the following areas: 

o financial reporting risks, including the risk of fraud; 
o internal financial controls; and 
o IT risks as they relate to financial reporting. 


17.5. Internal Control 


• Review the adequacy of the internal control system, including information technology 
security and control; 

• Understand the scope of internal and external auditors' review of internal control over 
financial reporting, and obtain reports on significant findings and recommendations, 
together with management's responses; 

• Review whether relevant policies and procedures are in place and up to date, and whether 
they are complied with; and 

• Review whether the financial internal controls are operating efficiently, effectively and 
economically. 

17.6. Performance Management 

• Review the Institution's compliance with the performance management and reporting 
systems; 

• Review whether performance management systems reflect the Institution's purpose and 
objectives; and 





• Review whether the performance reporting and information uses appropriate targets and 
benchmarks. 


17.7. Internal Audit 


• Review the Internal Audit Charter, budget, activities, staffing, skills and organizational 
structure of the Internal Audit; 

• Review and approve the Internal Audit plan, its scope and any major changes to it, ensuring 
that it covers the key risks and that there is appropriate co-ordination with the External 
Auditor (Auditor-General; 

• Review and concur in the appointment, replacement, or dismissal of the Internal Audit. 

• Resolve any difficulties or unjustified restrictions or limitations on the scope of Internal 
Audit work; 

• Resolve any significant disagreements between Auditors and Management; 

• Review significant findings and recommendations by Internal Audit and Management 
responses thereof; 

• Review implementation of Internal Audit recommendations by Management; 

• Review the performance of the Internal Audit 

• Review the effectiveness of the Internal Audit function, including compliance with The 
Institute of Internal Auditors' International Standards for the Professional Practice of 
Internal Auditing; and 

• Meet separately with the Internal Audit to discuss any issues that the Committee believes 
should be discussed privately. 

17.8. External Audit 


• Review the external auditors' proposed audit scope, approach and audit fees for the year; 

• Review the findings and recommendations by External Auditor and Management responses 
thereof; 

• Review implementation of External Auditor's recommendations by Management; 

• Review the performance of External Auditors; 




• Ensure that the is proper coordination of audit efforts between Internal and External 
Auditors; and 

• Meet separately with the External Auditors to discuss any matters that the Committee or 
External Auditors believe should be discussed privately. 

17.9. Compliance 

• Review whether Management has considered legal and compliance risks as part of the 
Institution's risk assessments; 

• Review the effectiveness of the system for monitoring compliance with laws and 
regulations; 

• Review the findings of any examinations by regulatory agencies, and any auditor 
observations; 

• Review the process for communicating the code of conduct to the Institution's personnel, 
and for monitoring compliance therewith; and 

• Obtain regular updates from Management regarding compliance matters. 

17.10. Reporting Responsibilities 

• Regularly report to the Accounting Officer about Committee activities, issues, and related 
recommendations; 

• Report annually to the Accounting Officer, describing the Committee's composition, 
responsibilities and how they were discharged, and any other information required, 
including approval of non-audit services; 

• Submit a summary of its activities for inclusion in the annual report; and 

• Review any other reports the Institution issues that relate to Committee responsibilities. 


B Ndlovu 

Chairperson of the Audit Committee 
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AND COUNCIL ON MAPHUMULO MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1 . I have audited the financial statements of the Maphumulo Municipality set out on pages xx 
to XX, which comprise, the statement of financial position as at 30 June 2013, the 
statement of financial performance, statement of changes in net assets and the cash flow 
statement for the year then ended, and the notes, comprising a summary of significant 
accounting policies and other explanatory information. 

Accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and 
the Division of Revenue Act of South Africa, 2012 (Act No. 5 of 2012) (DoRA), and for such 
internal control as the accounting officer determines is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor-general's responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 
25 of 2004) (PAA), the general notice issued in terms thereof and International Standards 
on Auditing. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality's internal control. An audit also includes evaluating the appropriateness of 




management, as well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 


Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Maphumulo Municipality as at 30 June 2013, and its financial performance 
and cash flows for the year then ended in accordance with the SA Standards of GRAP and 
the requirements of the MFMA and DoRA. 

Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these 
matters: 


Restatement of corresponding figures 

8. As disclosed in note 34 to the financial statements, the corresponding figures for 30 June 
2012 have been restated as a result of errors discovered during 2013 in the financial 
statements of Maphumulo Municipality at, and for the year ended, 30 June 2012. 

Material losses 

9. As disclosed in note 4, revenue from exchange transactions to the financial statements, 
material losses to the amount of R3, 67 million were incurred as a result of a write-off of 
irrecoverable consumer debts. 


Material under spending of conditional grants 


10. As disclosed in note 14, unspent conditional grants and receipts to the financial statements, 
the municipality has materially under spent the corridor development, project rates 
implementation and integrated national electrification programme grants. As a 
consequence, the municipality has not achieved its objectives of service delivery for the 




Irregular expenditure 

11. As disclosed in note 31, irregular expenditure to the financial statements, irregular 
expenditure of R27, 25 million was incurred during the year, as a result of contracts 
awarded to suppliers in contravention of the Municipal Supply Chain Management 
Regulations (MSCMR). 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

12. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermined obiectives 

13. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages xx to xx of the annual 
report. 

14. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury's annual reporting principles and whether the reported performance is consistent 
with the planned objectives. The usefulness of information further relates to whether 
indicators and targets are measurable (i.e. well defined, verifiable, specific, measurable and 
time bound) and relevant as required by the National Treasury Framework for managing 
programme performance information. 

The reliability of the information in respect of the selected development objectives is 
assessed to determine whether it adequately reflects the facts (i.e. whether it is valid, 
accurate and complete). 

15. There were no material findings on the annual performance report concerning the 
usefulness and reliability of the information. 




1 6. Although no material findings concerning the usefulness and reliability of the performance 
information was identified in the annual performance report, I draw attention to the 
following matter below. 

Achievement of planned targets 

17. Of the total number of 127 targets planned for the year, 66 targets were not achieved 
during the year under review. This represents 52% of total planned targets that were not 
achieved during the year under review. This was due to under spending of the conditional 
grant relevant to the basic service delivery. 

Compliance with laws and regulations 

18. I performed procedures to obtain evidence that the entity has complied with applicable 
laws and regulations regarding financial matters, financial management and other related 
matters. My findings on material non-compliance with specific matters in key applicable 
laws and regulations as set out in the general notice issued in terms of the PAA are as 
follows: 


Annual flnanclal statements 


19.The financial statements submitted for auditing were not prepared in all material respects 
in accordance with the requirements of section 122 of the MFMA. Material misstatements 
of the property plant and equipment, investment properties, statement of budget 
comparatives, debtors, grant expenditure and disclosures identified by the auditors in the 
submitted financial statements were subsequently corrected, resulting in the financial 
statements receiving an unqualified audit opinion. 


Procurement and contract management 


20. Sufficient appropriate audit evidence could not be obtained that bid specifications for 
procurement of goods and services through competitive bids were drafted in an unbiased 



manner that allowed all potential suppliers to offer their goods or services, as per required 
by MSCMR27(2)(a). 

21 . Sufficient appropriate audit evidence could not be obtained that bid specifications were 
drafted by bid specification committees which were composed of one or more officials of 
the municipality, as required by MSCMR 27(3). 

22. Sufficient appropriate audit evidence could not be obtained that bids were evaluated by bid 
evaluation committees which were composed of officials from the departments requiring 
the goods or services and at least one SCM practitioner of the municipality, as required by 
MSCMR28(2). 

23. Goods and services with a transaction value of below R200 000 were procured without 
obtaining the required price quotations as required by MSCMR 17(a) and (c). 

Human resource management and compensation 

24. The municipality did not submit a report on compliance with prescribed competency levels 
to the National Treasury and relevant provincial treasury as required by the Regulations on 
Minimum Competency Levels regulation 14(2)(a). 


Revenue management 

25. A credit control and debt collection policy was not implemented, as required by section 
96(b) of the Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) (MSA) and 
section 62(l)(f)(iii) of the MFMA. 

Internal control 

26. 1 considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported below 
under the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for the findings on compliance with laws and regulations included in 
this report. 



27. The accounting officer did not exercise oversight responsibility over the annual financial 
statements and compliance with key legislation. 

28. The accounting officer did not periodically assess whether staff members had essential skills 
and knowledge to support the achievement of credible reporting. 

Financial and performance management 


29. Management did not implement adequate controls over the procurement of goods and 
services to comply with the requirements of the MSCMR and the MFMA. 

30. Management did not perform an adequate review of the annual financial statements and 
their supporting schedules prior to submission for audit. 

31 . Management did not implement procedures to ensure that all revenues due to the 
municipality are collected. 


OTHER REPORTS 


Investigations 

Investigations completed during the financial year 

32. A forensic investigation was initiated in the prior year based on the allegation of possible 
irregularity in relation to the SCM processes. The investigation was finalised during the 
financial year. 

Pietermaritzburg 
30 November 2013 
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